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The Capacity of Future Leaders
To Build Frictionless Organizations
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"The iIndustry needs to embrace the challenge of
finding a new approach to leadership development...

We need to allow ourselves to
come to a whole new paradigm about how to do this.

We need 1o let go of the old mental models

and find the people out there on the fringe.”

Lucy Dinwiddie Global Learning & Executive
Development Leader, General Electric.
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people out there on the fringe




Listen
To Your |

HOW COHERENT LEADERSHIP
Hear

Inspires, Influences, & Innovates
Seriously N

Tyler P. Mongan
Co-Founder | CIO AIAKY.global



Coherent Coherent INnfluenced, Inspired &
Physiology Leadership Innovative Teams

\V









http://www.haku.global

oo '_\?.‘f:

Se e

L

eneurship
ic | Martial Arts | Entrepr
urfing | Mus





http://www.haku.global

How Do You Get Resultse
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How Do You Get Resultse




Satiated




Submissive




Parasympathetic




What is your

state/rhythm

of leadership
at worke
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FINnd Your Rhythm






What is Your optimal

for leadership
At worke




Physiological Coherence

The harmonious inferaction
of mechanisms within a living system
fthat allow new properties to emerge.
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| LLlkee mustLe He LLlkees muste

“ LLke muste” “ LLke muste”
(Speaking) (Hearing)
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Brain Coherence

| eft & Right Hemispheres Memories & Meaning

Doodling, Cross-Over Movements Positive Stories of the Past

Lymbic & Frontal Cortex Senses & Imagination
Self-Awareness, Reflection Future Sensory Imagination



Brain
Decoherence




Partner A Partner B

“"What Is the future Just Listen

| see for Partner B?”
l“\
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Experiment
Results
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Heart Coherence is
observed by healthy HRV
Heart Rate Variabillity).
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Figure 1: Heart rate variability is measured by calculating the time
petween R spikes on an ECG trace
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From “SCIENCE OF THE HEART
Exploning the Roke of the Heart in Humon Performance”
IHeariath Besserach Center|



Heart Coherence results In...
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Heart-Brain Synchrony
G Neural Integration
| Cognitive Function
Creativity
Decision Making
Emotional Intelligence

Decreased Stress
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Feedback
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Why Coherent Leadership?



Physiological Survival

Am | Breathinge

s My Blood Pressure OK-e
s My Heart Beatinge



Social Survival

Safety

Trust
Communication
Collaborate



"Our sampling of C-level executives
showed that over 40% of
respondents expect they will
INncreasingly place more focus on
facilitating the exchange of ideas,
the flow of conversations across the
organization, and providing greater

autonomy at team and individudl
levels.

This shift from “top-down” to what
we might see as “alongside” is a
crucial component of the
equation.”




Brain-Centric

Me
Short-Term
Competition

All_Around, Heart-Centric

o
Long-Term
ollaboration
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Coherence = Authentic
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Our Inside and outside are aligned.



Results of the study showed that
defensive verbal response predicted
higher physiological arousal measured
IN terms of heart rate

Behavioral authenticity predicted lower
cardiovascular response.

Meanwhile, high authenticity predicted better
recovery after the sensitive conversation.

" Authenticity and Physiological Changes

during Defensive Verbal Response”
Yana Yen, University of Kansas



A new finding In brain science reveals a
curious dynamic — a neural synchronization —
during communication between leaders and
followers: the brain activity of leaders and
followers is more highly synchronized than the
orain activity between tollowers and followers.”

"How Leaderless Groups End Up With Leaders”
Srini Pillay, Harvard Business Review (Feb 19, 2016)
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Coherence In Action
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Meet Everyone
Set Context (No-Free

y

riders)
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Neural-Pathways

State of Being Script
Background Noise
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Ask A Question

Partner A and B
What is the potential |
see in this person?
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Mind Dump
* Write everything you
know about key

question

Heart Coherence

e Intro to Coherence
e Heart-Beat Focus Re-
flection

‘\
Groups of Three

* Form groups of 3
(randomly or based on
diversity)

o w

. J

Interview

e Each Person Takes 1
Min and shares ideas.
The other 2 take notes

‘\

Futuring

* Heart Beat Reflection

* Leaning into the
Emerging Future

e Record Insights

\ J
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Heart-Beat Reflection

e Ask, “What does the
solution look like”

* Record new insights

\
Select Top Idea
*  Group decides the best
solutions in the group
e Group clearly defines
best Ideas

. /
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Best Solution
*  Group discusses best
solutions

\ J

1

GROUP SHARING
Each Group shares top

ideas with entire Group

~
Feedback

e Each group presents
the best idea, Everyone
provides feedback

. J

l

HARVEST
TOP IDEAS




Physiological Equality
Solves the Challenges of...

Age

Gender

Cultural Diversity
Competition
Hierarchy




Current Future

Leadership Leadership
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Listen To Your Heart Beat
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Coherent Leaders
Will Own The Future
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